Delph Community Association 
Minutes of the General Meeting on 8th January 2109
Present: Keith Begley(KB) Janet Curwell(JKC), Pat Howard(PH), Emily Hughes (EH), Phillida Shipp(PS), Geoff Bayley (GB),John Mustoe  (JM), Mike Clegg (MC), Graham Griffiths (GG),

Apologies: Sue Lund, Maurice and Janet Reid
Minutes of the Annual General Meeting on 5th November 2018 and the Executive Committee meeting on 8th January 2019 were accepted as correct.
Matters arising:
JKC has contacted the Council who sent a standard reply saying they regularly clean the footpaths and will do so on their next visit. JKC will phone the number provided.
Agenda
1. Treasurers Report (MC)
Current a/c          £  2,120.94
Reserve a/c         £20,970.88
Total                    £23,091.82
2. Report from Saddleworth Parish Council (GB)
The leader of OMBC will be coming to talk to Saddleworth Parish Council (SPC) tin February about some anomalies with planning applications that should have been referred to SPC but were not. 
Following concern about the amount of HGV’s coming through Saddleworth GB attended a meeting about a Proposed Lorry Watch Scheme and made the following notes
Notes from the Lorry Watch meeting of 8th January 2018
Invited & hosted by Lori Hughes    Chaired by Cllr. ?
Description of proposed scheme by Neil Crabtree – Head of Public Protection.
Highways represented by Gary Sutcliffe.
The Proposal:
Scheme to be operated by Local Volunteers through a Local Co-ordinator.
Co-ordinator to submit details of ‘offenders’ to TRADING STANDARDS.
The following details to be recorded:
Time.
Date.
Location.
Licence number of vehicle.
Owner / Operator’s name if known.
Training of Volunteers of how to identify class of vehicle to be provided by Trading Standards.
Trading Standards to check details from reports made by volunteers via DVLA, followed where appropriate by letter to registered owner.
Enforcement action for Repeat offenders, with maximum fine of £1000.00
Scheme cannot start until road signage has been updated. 
3. Saddleworth Neighbourhood Plan(JKC)
SPCwant to know your views and will be holding workshops . See attached notice

4. Report from Communities Meeting (GG)
No meetings to report.
5. Chapel Garden Update(KB)
KB has planted 2000/3000 bluebells and 1500 crocuses. Villagers have commented on the improvement to the garden. Work on going.
6. Fund Raising 
Charity Theatre Evening Sunday 3rd February. JKC to produce posters for village and Facebook. Also to create some flyers and PS will distribute them around the new Bakestones houses. The committee will control ticket sales as problems now library all volunteers.For those buying supper tickets we need to know the meal choice of Chilli and Jacket potato OR cheese and onion pie an mushy peas.
Play and supper £15 play only £9.
7. Delph Library (PS)
Library loosing library assistant (Deborah) at the end of month.
Need volunteers to share Bounce and Rhyme for under 5’s on Friday mornings with Hazel 
More volunteers needed for Friday and Saturday mornings
Library sub-committee met Dec 18th .More publicity needed to increase footfall.
Sheila Linguard has taken over Library Twitter from Louise Crooks. Please follow.
Facebook also important .Deborah willing to continue doing this for present.
Michael Powis and/orTim Newbold have agreed to train a library volunteer who works 2 sessions a week on the theatre booking system.
Peter Whiffen, buildings manager, is getting another quote for shelving in the office.
!2th February @ 2.30 Paul Geary - Nat West community banker - holding a ‘Friends against Scams’ session in the library.
8. Village Clean Up (JKC)
The next village clean-up is Saturday 19th January.  JKC to make some notices. 
9. Publicity /Facebook (EH)
A general discussion was held about how we can raise our profile particularly using Facebook. It was decided to have a practical session on how to use Facebook on Saturday 9th February in the library @2pm. All welcome. JKC to advertise.
10. AOB
Nil
Date and time of next meetings
Executive Committee Meeting :  Monday 4th February 2019 at 10.30am Delph Library Executive Committee Meeting :  Monday 4th March 2019 at 10.30am Delph Library
[bookmark: _GoBack]General Meeting :  Tuesday 9th April 2019 at 7.45pm Bar Lounge area of Millgate Arts Centre

Our new website is up and running  delph.org.uk/
For the latest information click on News on the website. 
Find us Facebook   www.facebook.com/delphcommunityassociation 
