Delph Community Association Executive Committee
Minutes of the meeting held on 4th December 2017
Present: Phillida Shipp (PS), Mike Clegg (MC), Keith Begley (KB), Geoff Bayley, Gillian Clarke (GC), Graham Griffiths (GG), Janet Curwell (JKC)
Apologies: Emily Hughes (EH), Jo Green (JG), Sue Lund (SL),
Minutes of the meeting held on 6th November 2017 were corrected and accepted as correct with the following amendments: 
a) Date of meeting – 6th November 2017
b) Correct spelling Geoff Bayley
c) item 5 PS has requested that DCA website be linked to that of the Parish council
d) item 8 Proposal by Northern Rail

Matters arising:
Remembrance Ceremony PS
It was felt that this was very worthwhile. With an increased attendance John Rosedale officiated with sensitivity and Spike Knight played very well. David Shipp felt that there ought to be an official plaque in the cemetery to indicate that it contains war graves. To apply for this the permission of the land owner is required. David has written to Paula Rothemel outlining his proposal.
It was felt that we should try to publicise the event more next year. Use Facebook/Website/Churches/Saddleworth Independent/Saddleworth Monthly and Parish Council Website.
Co-op Event JKC
This went well and photos have been sent to Emily for Facebook. Darren the manager seemed pleased with the response. He would like to forge some links with the Youth Band as well.
This round of Community funding has raised £1109.19 for DCA which has just been received.
Transport and Highways GB
There has been no progress on the signage on the bridge it has been put on hold.
The status of the Methodist Church car park remains unsolved. The Methodists are happy for us to keep it tidy but reserve the right to close it to the public when they have an event such as a large funeral. Ideally it should be maintained by OMBC but they have no funds and wanted to charge for parking if they managed it. 
[bookmark: _GoBack]Sharon McGladdery was negotiating with Delph Methodists and Saddleworth PC but is no longer on the Council. She has passed all her correspondence about it to KB. GB will re-engage with the PC to see if they will agree to take on the maintenance.
The new timetable for the Huddersfield to M/c commuter train from May 2018 will be a disaster. MP Debbie Abrahams is trying to engage with Northern Rail/Trans Pennine.
Audit
GG asked Mathew Bowker if he would audit the DCA accounts he has declined as he is hoping to retire.

Agenda
1. Treasurers Report  (MC)
Nat West Bank Current Account		£  1574.00
Nat West Bank Reserve Account		£16,955.08
Total						£ 18,529.08


2. Chapel Gardens update (KB)
On going the gardener has been working well.
KB to write to The Saddleworth Trust re concerns about safety of the momuments in the garden.
3. Publicity( PS)
Website
Sadly David Cummins partner died suddenly last Friday, funeral Friday 8th December. PS feels it is inappropriate to request any alterations to the Website for a while. However please could members look at website to check for any errors and highlight them to the DCA secretary.
Facebook 
Pictures of the Coop Event and the Village Clean Up have been sent to EH for posting on Facebook. We appreciate that Emily has limited time and there may be a delay.
Noticeboard 
The board outside the Coop – is it redundant? Although it has seen better days it was re varnished earlier in the year. JKC to obtain a key so that inappropriate and out of date notices can be removed.
Crossroads signage
The rules and responsibility for this seems to vary and change departments over the years and with different people in post. The situation was discussed at length with no satisfactory conclusion. It was suggested we continue to reflect on what we would like and re visit the subject at a later date.

4. Report from Parish Council (GB)
Barbara Beeley (Parish councillor involved with the Neighbourhood Plan) has requested that a volunteer from each village who is willing to upload material on to the Neighbourhood Planning website. A request will be sent out to the mailing list.
Rob Knotts wants to come and talk to the group again.

5. Report from Communities Meeting (GG)
Nil
6. Saddleworth Neighbour Plan (PS)
See Item 4.






7. Library (PS)
DCA has a service level agreement with Oldham Library Services which is being revised. This will be brought to the DCA when complete. Oldham have requested that the liability insurance is raised to £10 million. This is in hand.
There have been 4 Christmas Craft Sessions led by Jill Davis from Life Long Learning. It is hoped to continue with some informal sessions on Thursday afternoons after Christmas.
An occupancy agreement was drawn up about 3 years ago between MAC and DCA and approved by Oldham Libraries.
The work on the store room is in progress.
8. Fund Raising
No events planned at present
9. Village Clean up
The last clean-up of 2017 was 2nd December when a large amount of leaves were cleared from the gutters of the Methodist church next to Chapel garden, from parts of the Methodists car park and the village footpaths.
A list of dates for next year will be circulated soon.
10. AOB
PS Suggests that KB and JKC should become trustees of DCA as so many are required by the Constitution. 
PS would like to give Bill Smith a Christmas present as he empties the paper from the library as an act of good will. It was felt this should come out of library funds.
PS asks if committee members can suggest anyone who might be interested in DCA and being on the mailing list to ask them for contact details.
GC Has noticed that the bench near the old Rose and Crown has a plank missing. KB volunteered to repair it on behalf of DCA.


Date and time of next Meetings
DCA General Meeting Tuesday 9th January 2018 @ 7.45pm bar Lounge Millgate Arts Centre

Executive committee Meeting Monday 5th February 2018 at 10.30 Delph Library



