Delph Community Association 
Minutes of the Annual General Meeting held on Monday 6th November 2018
Present: Keith Begley(KB),Phillida Shipp(PS), Gill Clark(GC), Pat Howard(PH), Janet Curwell(JKC), Steve Curwell (SRC),Graham Griffiths(GG), Sue Lund(SL),Alastair Watts(AW), 
Apologies: Mike Clegg (MC), Geoff Bayley (GB), Maurice Reid (MR), Janet Reid (JR), Lynne Davies Capper (LDC)
Minutes of the last AGM 9th October 2017 were accepted as a correct.
Matters arising:
1. Chairman’s Report
See Attached
2. Treasurers Report and annual accounts
See attached
The Accounts have been scrutinised by Sarah Curtis from Delph Youth Band in return for MC examining theirs. There were accepted as correct by the meeting

3. Election of Officers
Chair No candidates Keith Begley to remain acting Chair.
Vice Chair
[bookmark: _GoBack]Vacant
Secretary
Janet Curwell to continue in the role
Treasurer
Mike Clegg to continue in the role
Committee:  Sue Lund, Pat Howard, Gill Clark, Emily Hughes, Jo Green, Graham Griffiths, Geoff Bayley, Phillida Shipp(as library representative)
4. AOB
Discussion about how we can raise awareness of DCA and how to get more members onto the committee. Suggestions include appeal to other village groups.
JKC to contact other groups to let them know what events we have on and ask them to let us know of theirs.
Groups suggested include the Churches, PTA, Senior Citizens, Allotments, Band Club – Junior and Senior, Theatre
Date and time of next AGM: 
September 2019 7.45pm Bar Lounge Millgate Arts Centre






Delph Community Association 
Minutes of the General Meeting held after AGM on Monday 6th November 2018

Minutes of the last Meetings: General Meeting 17th April and Executive committee Meeting 3rd September 2018
Matters Arising
PS raised issue of publicity. Facebook for pictures and information about recent events and what we do. Send pictures to Emily 
emilyjanehuge@gmail.com 
Website for overview of the Association dates of meetings, minutes and contact details.
1. Treasurers Report MC
Currant balances
          Nat West Bank Current Account		£1258.67
                Nat West Bank Reserve Account		£21,960.90
          Cash				      	 	£10

2. Report from the Parish Council
Geoff unable to attend but advised that the questionnaire for the future of Saddleworth either has, or should soon be released, probably on the Parish Council Website. It is important that as many as possible complete the form. 
As regards future housing needs, Greater Manchester is waiting for the Government, Oldham is waiting for Manchester and Saddleworth is waiting for Oldham.
3. Saddleworth Neighbourhood Plan see item 2.
4. Report from the Communities Group GG
This group has a revolving chair currently Jennifer Greenwood and is well supported by the community groups. At recent meeting the issues of loneliness, isolation, mental health and dementia were discussed. Some people feel it is hard to get to meetings although we still have a good bur service in Saddleworth compared to other areas. It was felt that this was not an issue we could take on ourselves as many other groups are addressing it such as the churches, Age Concern and the medical centre. In the end sometimes people just don’t want to come out.
5. Chapel Garden Update KB
See attached report
6. Remembrance Service KB/PS
This is now organised for Thursday 8th November at 4pm in the Independent Church Graveyard. John Rosedale will officiate and Josh Curtis will play the Last Post.
7. Publicity PS
Nothing new
8. Fund Raising
The Coop in Delph has chosen DCA again as one of their charities for the next year. There will be a celebratory event on 24th November to thank the Coop for all the money it has raised for DCA and other Community groups. Format to be decided. No other events planned at present.
9. Library PS
There is now a library sub-committee. 42 volunteers are now in place, however more are still needed. If anyone is keen to volunteer direct them to Phillida phillida@shipp.org. Most have been trained on the Spydus system but can’t book theatre tickets as Deborah used to do. One person will be trained. PS has been finding out the volunteers other skills and one now runs ‘Twitter’.
10. Village tidy up JKC
The next tidy up will be on Saturday 10th November to collect up fallen leaves. JKC to advertise.
11. AOB
GC has been asked by Delph School if the children can do a litter pick. She will organise it as she did before date to be arranged.
Gill also wanted us to acknowledge the bus service in Saddleworth which she particularly appreciates now she no longer drives. JKC to write to TfGM.


Date and time of next Meetings
Committee Meeting Monday 3rd December @ 10.30 Delph Library
General Meeting Tuesday 5th January 2019 @7.45pm Bar Lounge area Millgate Arts Centre


delph.org.uk/  To find out the latest information click on News on the website.
Follow us on our Facebook page 

Delph Community Association
2018 AGM (5-11-18)
Chair’s Report
First and foremost, I wish to make clear how grateful the Association is for the continuing loyalty of the Executive Committee who effectively constitute the actual Association.           In haste I also acknowledge the non-committee members who voluntarily work unsung on behalf of the village of Delph.
For more than a decade the DCA has been held together by these steadfast people and they have had to contend with various changes, which most of the Delph community are blissfully unaware. No doubt they would be the first to complain if the DCA had not acted when they did, putting in the effort to ensure our village did not gradually become an unkempt example of shameful neglect. To avoid that fate requires people of vision, determination and dedication.
It also requires money and in this respect, we have been fortunate to receive donations from residents and businesses, plus very welcome contributions from the general public orchestrated by the Co-op Voluntary Community fund.
We are also pleased to continue with our own fundraising events, such as the Delph Donkey Scarecrows. And we are especially relieved that the “Friends of the Chapel Garden” financial support enables us to continue paying for a Maintenance Gardener.  It is to be hoped that our recent and forthcoming expenditure will be noted and approved as we continue trying to make sure that Delph is a village, we can all be proud of.
Finally, I would draw your attention to the existence of Delph Library. For almost the whole time that we have had a Community Association it has been ensuring our village has a library. In fact, for most of the last decade we would not have had a library at all if the DCA and its army of Volunteers had not persevered to keep it going. Sometimes we have come close to losing it altogether and here we are again, once more under threat. We really can’t without the DCA!

BKB 5-11-18

DCA AGM 2018
Chapel Garden Report
At this time of year Parks and Gardens begin to look a bit sparse and because of the remedial work being done on the Chapel Garden it is looking especially bleak. Many shrubs and trees have been removed, mostly self-seeded, overgrown and/or winter-damaged.
Replacements have been bought as appropriate and an ambitious planting programme is in hand that should ensure a colourful and improved presentation for many years to come, but the sheer quantity of planting and limitations on expenditure means the ‘patience of a gardener’ will be needed until the full benefits can be enjoyed.
One particular improvement already being enjoyed are the re-installed park benches that are very much in use by grateful visitors and next year they will be surrounded by perfumes,  colour and greater variety.
In the meantime, Danny (our maintenance gardener) will be assisting us in creating ‘compost bays’ along the west wall (beside the carpark) ready to receive the Autumn leaves etc. and I shall be planting a considerable number of Bluebells around the western gravestones under the trees where not much else will grow.
One significant Change will be the removal of a very tall (45’) and very old Rowan tree that has reached the end of its days. The top 15’ is rotten and it is leaning out towards the road, sadly it will have to be removed. Permission has been granted by the for this to be done soon with the stipulation that it must be replaced with another of the same species. One has been ordered and it will be planted close to the original position, by the entrance gates, as soon as possible.
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