Delph Community Association 
Minutes of the General Meeting on 17th April 2018
Present: Keith Begley(KB) Janet Curwell(JKC), Stephen Curwell(SRC), David Makin(DM), David Harrison(DH), Sue Lund(SL), Pat Howard(PH)
Apologies: Phillida Shipp, John Mustoe, Mike Clegg, Lynne Davies Capper, Graham Griffiths
Minutes of the last General Meeting on 9th January 2018 were accepted as correct.
Minutes of the last executive committee meeting on 5th March 2018 were accepted as correct.
Matters arising:
All included in the minutes

Agenda
1. Treasurers Report
Mike Clegg unable to attend but sent following report.
The April bank balances are :
Current a/c         £   2395.88
Reserve a/c         £16,955.08
Notes:
1)The profit on the Theatre Night was overstated in my email owing to a misunderstanding between Phillida and myself as to whether certain payments had been made.
The final figure is £ 927.43
 
2)Clr. Niki Kirkham has given the DCA £150 to purchase flower baskets to hang around the village.
 
3)Delph Allotment Society has given the DCA a £100 donation.          
2. Saddleworth Neighbourhood Plan(JKC)
JKC emailed Rob Knox to ask if he wanted to attend this general meeting but has had no response. Dobcross Community Association has created a good survey which it might be worth looking at.

3. Saddleworth Parish Council Report 
Geoff Bayley unable to attend
4. Report from Communities Meeting 
Graham Griffiths unable to attend
5. Chapel Garden Update(KB)
KB has produced a Newsletter for all the Friends of the Chapel Garden the following is a summary.
The Chapel Garden             Update, April 2018.
We did not escape the effects of this year’s severe winter weather, despite our relatively sheltered position, but it could have been a lot worse. Some trees had limbs torn off by the gales and lots of dead wood fell to ground, mainly small branches and the prolonged freeze damaged some of our large established shrubs.
We will be taking out anything that can’t be saved and replacing them with other carefully chosen shrubs etc. We still intend to plant a large number of crocuses in the south east strip (towards the Millennium Bench) and have decided to plant masses of Bluebells in the west area. We also hope to plant a number of Roses near the middle bench. The third bench replacement has now been ordered through Oldham’s Parks Dept. and will be placed near the Gartside gates facing West.
 It is intended to plant various scented plants behind the middle bench and we will continue the policy of stocking the long flowerbed with perennials. We have already planted two weeping Cherry trees along the north wall (parallel to the river) and some climbing Hydrangea against the east wall (behind the old ‘Rose and Crown’).  
Following the removal of the ‘kerbstones’ surrounding graves on the east side we will be laying down turf to facilitate maintenance and mowing. We are well aware that many people would like further involvement and Volunteers are always welcome. We need to plan our work and given our variable weather planned action will always be subject to amendment at short notice. Therefore we will do our best to ensure everybody is kept up to date via Facebook, emails and village notice boards.
Danny, our contact maintenance gardener, will be assisting us on all of these tasks as well as mowing, pruning and helping to construct better compost containers. Without his regular involvement much of what we should like to do would remain wishful thinking.                                                                               BKB. 17.04.18 
6. Publicity 
Some confusion about what is posted on which site ie Website/Facebook. To ask Phillida Shipp to clarify at next committee meeting.

7. Fund Raising 
The theatre evening was very successful as shown in the Treasurers report. JKC has thanked Ian Shepherd on behalf of the DCA.
Scarecrows (SL)
Sue is still waiting for one scarecrow to be named -24 in all. She is still requesting sponsorship for the booklet. David Cummins will be printing this. David Harrison advised that The Saddleworth Trust had some paper available if required.
Chapel Garden Open Day/Tea Party 
Need to plan this - not Whit Friday. A provisional date of 14th July 2018 was suggested. PH to see if the Methodist Hall is available
8. Delph Library
Phillida unable to attend but sent the following report.
Report on Delph Library for DCA General Meeting
Since the last meeting 20 people have expressed an interest in working in the library as volunteers. I have seen most of them once and am in the process of introducing them to existing volunteers, so that they can shadow them for a few sessions. Also a few former volunteers have said they are willing to return. It is encouraging that so many people are keen to help. However it is hard work!
Oldham Libraries have decided that the Library Assistant will be withdrawn slowly. She will no longer work in Delph on Tuesdays from the beginning of May. She will stop working in Delph on Wednesdays by the end of July etc, so that by the beginning of 2019 she will not be in Delph on a regular basis. However a Senior Library Assistant will be available to help with school visits and other special events.
The volunteers will have to be trained to do booking for Saddleworth Players and Live in Saddleworth. Ian Shepherd has agreed to do this.
It has not been decided yet if Tuesday Volunteers will use the Spydus system, or rely on the RFID and phoning Uppermill Library, at the beginning of May. Whichever system is used the volunteers will be trained on the job.           Phillida Shipp 13.4.18
9. Village Clean Up (JKC
The next village clean-up is Saturday 21st April. Jo Green is unable to attend but will provide equipment. The hanging Baskets session will be Saturday 19th May outside the Swan. JKC to do a poster and circulate to the group.
10. AOB
Nil
Date and time of next meetings
DCA Executive Committee Meeting:  Monday 14th May  2018 at 10.30am Delph Library
DCA General Meeting: Tuesday 3rd July 2018 at 7.45pm Bar Lounge of Millgate Arts Centre

Our new website is up and running  delph.org.uk/
For the latest information click on News on the website. 
Find us Facebook   www.facebook.com/delphcommunityassociation 
